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far too many sermons. I wish they would believe it
consistent with their duty sometimes to expound the
Bible and to explain the service, rather than continu-
ally to exhort: further, I believe both that many
laymen preach admirably now, and that many more
would do so, to the great benefit of congregations
generally, if they got the practice which I desiderate
for them.

The subject of clerical Head Masters is one which
I naturally approach with some diffidence. It is as
obvious that there is loss when a Head Master cannot
personally direct the religious life of the school as it is
that it would be lamentable to choose him if he had
no other qualifications; The trouble is that the laity
show a diffidence in controlling school services which
is as creditable to their character as it may be
disastrous to their charges, for the result may well be
that the services are directed by clergy who are
"inferior" not only in the sense which the law
attaches to the word. In saying this I hope I need
not make it clear that I am merely stating an obvious
general risk and not thinking of any particular school,
least of all of those three with which I have been
intimately connected. The appointment of a school
chaplain may meet the case, but the ideal school
chaplain is perhaps as hard to find as the ideal Head
Master.

When I was being interviewed by the Fellows of
Eton with a view to my possible appointment, my
brother-in-law, Lord Cobham, asked me whether in